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ABOUT TOURISM
WHITSUNDAYS

Who are we

Tourism Whitsundays Limited (TW) is a not-for-profit destination management organisation

responsible for marketing The Whitsundays, supporting the tourism industry through

product development, and delivering visitor services. 

Base funding for TW is provided by Tourism and Events Queensland (TEQ) via the

Queensland Government and the Whitsunday Regional Council (WRC). 

Tourism Whitsundays’ focus is to increase visitation, length of stay and overall visitor

expenditure by driving dispersal throughout the five Whitsunday regions, being Airlie Beach,

Bowen, Collinsville, Proserpine and the Whitsunday Islands.

Our Vision

To collaborate with stakeholders and community to position The Whitsundays region as the

globally recognised Great Barrier Reef destination.

Our Mission

To drive economic growth and sustainability of the tourism industry by increasing the visitor

economy through marketing, advocacy and industry development.

Goals

To increase The Whitsundays overnight visitor expenditure to $2.1b in line with the 2032

Queensland Tourism Strategy.
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Tourism Whitsundays acknowledges the Gia, Ngaro, Juru, Jangga
and Birriah people, the Traditional Custodians of the beautiful
Whitsundays region, and recognise their ongoing connections to
land, sea and community. We pay our respect to Elders past, present
and emerging. 

ACKNOWLEDGEMENT OF COUNTRY
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AGENDA
Location: NRMA Airlie Beach Holiday Park, Conference Room

Zoom meeting: Join the meeting now 

Meeting to open: 4:30pm 

Date: Thursday, 25 September 2025

1. Attendance and apologies

2. Minutes of TW AGM September 2024

3. Reports

Chair’s Report

Financial Statement

Acceptance of 2024/25 Financial Statements

Acceptance of 2024/25 Annual Report

4. Appointment of Auditor

5. Announcement and approval of elected and appointed dirtectors for 2025/26

6. General Business

7. Meeting Closed
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TOURISM WHITSUNDAYS FORMAL ANNUAL GENERAL MEETING 
4:30pm Thursday 26 September 2024 

Minutes 

Item 
Minutes of a meeting of the Annual General Meeting of Tourism Whitsundays 
Location: Elementa Whitsundays opened 4:40pm 
Attendees: 
 Paige Moore, Tourism Whitsundays - Staff
 Cait Fleming, Tourism Whitsundays – Staff
 Laura Knipe, Tourism Whitsundays – Staff
 Rosanagh Gallivan, Tourism Whitsundays – Staff
 Jade Yvonne, Tourism Whitsundays – Staff
 Crystal Walton, Tourism Whitsundays – Staff
 Dea Huvonen, Tourism Whitsundays – Staff
 Emma Bailes, Tourism Whitsundays – Staff
 Adrian Bram, WCBIA – Member
 Phil Browne, True Blue Sailing – Member/Board Director
 Sue Watson, Pinnacles – Member/Board Director
 Mayor Ry Collins, Whitsunday Regional Council
 Mel Collins (Partner Mayor Ry Collins)
 Tina Briskley, Taylors Property Specialists – Member
 Liza Muller, Cruise Whitsundays – Member
 Jessica McDiarmid, Cruise Whitsundays – Member
 Leanne Abernethy, Bowen Tourism and Business – Member
 Mark Henry, Bendigo Community Bank – Member
 Trevor Rees, Whitsunday Escape – Member
 Annie Lloyd-Lewis, I Do Whitsunday Weddings – Member
 Brooke Miles, Above and Below Gallery – Member
 Heather Thatcher, Sealink – Member
 Naomi McKinnon, Fat Frog Beach Café – Member
 Nicole Graham, Iconic Whitsunday Adventures – Member/Board Director
 Gus Walsgott, Tourism & Small Business Financial Council – Member
 Julie Telford, Red Cat Adventures – Member/Board Director
 Clay Bauman, Whitsunday Regional Council
 Shaun Cawood, Whitsunday Regional Council
 Amanda Camm, Queensland Parliament
 Marianne Goldman, Whitsunday Regional Council
 Elizabeth Hackett, Australian Adventure Tourism Group

Joined via Teams
 Aimee Cameron, A/CEO Tourism Whitsundays – joined via Teams
 Jennifer Honnery – Board Director,
 Matthew Boileau– Board Director
 Thomas Young, K&L Gates – Board Director

Apologies: 

Nathan Fleming, Ocean Rafting – Member/Board Director 

1. Meeting Opening
1.1 Overview, welcome and introduction by Cait Fleming
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2. Adoption of Minutes

Motion: That the minutes from the Annual General Meeting held on the 28 September 2023 are 
adopted as a true and correct record.  

Moved: Nicole Graham 
Seconded: Phil Browne 
Carried.  

3. Financial Report

Paige Moore presented the financial reports as per the Annual Report documents. 

Motion: That the 2023/24 financial reports be accepted as a true and correct record. 

Moved: Nicole Graham  
Seconded: Julie Telford 
Carried. Phil Browne 

4. Marketing Report

Laura Knipe presented the Marketing Report as per the Annual Report documents. 

Motion: That the 2023/24 Tourism Whitsundays Marketing Report be accepted. 

Moved: Mark Henry 
Seconded: Brooke Miles 
Carried.  

5. Appointment of Auditor

Motion: That Connole and Carlisle be appointed as the independent auditor for Tourism 
Whitsundays Ltd for 2023/24. 

Moved: Julie Telford   
Seconded: Mark Henry 
Carried.  

6. Announcement of elected and appointed directors for 2024/25

Cait Fleming announced the following people will represent the region on the TW board: 

Motion: That Julie Telford be ratified as incoming Board Director for 2024/25. 

Moved: Trevor Rees   
Seconded: Sue Watson 
Carried.  

Motion: That Matt Boileau be ratified as incoming Board Director for 2024/25. 

Moved: Trevor Rees  
Seconded: Sue Watson  
Carried.  
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Motion: That Elizabeth Hackett be ratified as incoming Board Director for 2024/25. 

Moved: Trevor Rees 
Seconded: Sue Watson 
Carried.  

7. Thank you to outgoing board members

Cait Fleming made special mention and thanks to the outgoing Board Members 

Crystal Lacey 

Close 
The meeting closed at 4:55pm 
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A WORD FROM OUR
CHAIR AND CEO

The 2024–25 financial year was one of change, progress, and growth for Tourism Whitsundays.

We extend our sincere thanks to Aimee Cameron, who stepped into the role of Interim CEO during the search to
appoint our next CEO. Aimee’s long-standing contribution to the organisation and leadership guided Tourism
Whitsundays through a significant period of transition.

In November, we welcomed Tim Booth to the region as our new CEO. Tim has brought a fresh perspective to the
team and organisation, with a strong focus on how we deliver marketing and membership support. In addition, he
has taken on the role of Chair of the Queensland Regional Tourism Network, advocating strongly for tourism in
The Whitsundays and Queensland. 

This year brought exciting developments for our region. The Queensland Government confirmed support for the
Whitsunday Skyway, the number one priority project in our Destination Management Plan. We were also thrilled
to see The Whitsundays named as the host venue for Olympic sailing in 2032, providing another incredible
opportunity to showcase our destination to the world.

The Tourism Whitsundays team has done an outstanding job expanding and enhancing our digital systems and
platforms. Our website has received record levels of traffic, with the integration of ATDW being a highlight. Social
media engagement has also reached record highs across Instagram, Facebook and TikTok.

The launch of our new brand platform, “Naturally Iconic”, marked a major milestone for Tourism Whitsundays. It
has provided a fresh approach for the marketing team, delivering outstanding results in showcasing the region’s
unique strengths. Developing a brand that represents the entire region is no easy task, yet the team executed it
exceptionally well. This platform aligns strongly with the Queensland Government’s 2045 Tourism Strategy and
allows The Whitsundays to stand proudly as a leading destination in Australia.

International visitation to The Whitsundays showed strong growth, with 171,000 overseas visitors by year’s end,
resulting in expenditure of $254 million. We continue to focus on our key markets in the USA, the UK, and
Europe.

CEO | Tim BoothChair | Julie Telford
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OUR BOARD OF
DIRECTORS

Mayor Ry Collins
Whitsunday Regional Council

Jenn Honnery
Invited representative

The Tourism Whitsundays Board is composed of up to eleven Directors, inlcuding seven elected members and as
many as four appointed Directors. 

The provision allowing the Board to invite up to four Directors is intended to enable the inclusion of specialists, such
as an accountant, governance expert or key tourism industry stakeholder, when deemed necessary by the Board. 

Chair
Julie Telford

Elected representative from
marine sector

Deputy Chair
Tom Young

Invited representative

Secretary
Elizabeth Hackett

Elected representative from any
sector of the tourism industry

Treasurer
Sue Watson

Elected representative from
accommodation sector

Matt Boileau
Elected representative from

island resorts sector

Nathan Fleming
Elected representative from

tour and transport sector

Nicole Graham
Elected representative from any

sector of the tourism industry

Phil Browne
Elected representative from

youth sector

Daniel Gschwind
Invited representative

Carly Povey
Invited representative

Tourism Whitsundays Board and Staff thank outgoing Board Members; Sue Watson, Matt Boileau, Nathan Fleming,
Nicole Graham, Phil Browne, Tom Young, Daniel Gschwind and Carly Povey for their contributions and dedication to
the tourism industry.
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OUR TEAM

The Tourism Whitsundays team is made up of six staff members who manage all aspects of the
organisation’s operations. This small but highly skilled team handles all tasks internally, with minimal
reliance on outsourcing. We are currently in the process of recruiting a Marketing Coordinator.  

Tim Booth
CEO

Ben Summers
Digital Marketing

Coordinator

Laura Knipe
Marketing Manager

Zoe Lunardelli
Partnerships Coordinator

Nicole Pascall
Operations Coordinator

Currently Recruiting
Marketing Coordinator

Rosanagh Gallivan
Public Relations & Social

Media Manager
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MARKETING
REPORT
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MAJOR CAMPAIGN
PERFORMANCE

OVERVIEW

Impressions

74,322,858

in media value.

$4.10
For every dollar invested, Tourism Whitsundays received

Clicks

154,827

Campaign Value

$1,160,052
Leads to Industry

81,127

Website Views

230,319
Total Website Users

123,824*
*60% were new users

Our major campaign ran April–June 2025, targeting Sydney, Melbourne, Brisbane,
Adelaide and regional Northern Queensland. It aimed to establish the new brand and
drive interest, intent and bookings among relaxation seekers, adventure chasers and

general travel intenders. A mix of channels, including out-of-home, social media,
influencers, digital display, email, Google and traditional media, were used to maximise

reach and impact.
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MAJOR CAMPAIGN
ASSET EXAMPLES

DIGITAL DISPLAY

INFLUENCERS

MEDIA

PAID CREATIVE

RUNNING BOARDS

EMAIL
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WEBSITE & SOCIALS 
KEY STATISTICS

WEBSITE

Users 
477,935

Page Views 
1,165,389

Leads to operators
86,810 (14.08%)

FACEBOOK

Posts
196

Views*
31,028,315

Engagements
583,000

Audience 
985,768

New meta metric. Views = the number of times your content was played or displayed. Content includes
videos, posts and stories. 

INSTAGRAM

Posts & Stories
475

Views*
4,710,536

Engagements
162,000

Audience 
187,000

TIKTOK

Posts
161

Views
3,560,591

Engagements
43,200

Audience 
23,200
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TOP PERFORMING
CONTENT

FACEBOOK

Views 111,146

Reach 79,714

Interactions 240

Clicks 124

INSTAGRAM

Views 93,079

Reach 67,944

Interactions 6,286

Follows 124

TIKTOK

Views 504,878

Comments 155

Engagements 47,747

Engagement
rate

9.5%
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REGIONAL TOWNS TOP
PERFORMING CONTENT

PROSERPINE

Views Reach Interactions

18,706 15,037 534

COLLINSVILLE

Views Reach Interactions

15,147 8,971 255

BOWEN

Views Reach Interactions

62,338 43,784 475
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PR AND CONTENT

The Whitsundays mainland and islands were showcased through a mix of earned
and paid media placements to drive awareness and inspire travel. These activations

engaged a broad range of audiences, including luxury, family and adventure
travellers. 

Estimated reach FY 24/25

52,000,000

Examples of featured articles across FY24/25.

16



COLLINSVILLE TOWN
TOUR PROJECT

Initiated by the Collinsville Tourism Advisory Group, the project delivers a self-guided
town tour with QR-coded stops linking to short videos on local history and stories.
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AGRI-TOURISM
PRODUCE SHOOT

Through grant funding given to assist with agri-tourism product development, we
conducted a photoshoot in Bowen and surrounds to capture the fresh produce of

the region. 
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FINANCE 
REPORT
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OUR FUNDING
STRUCTURE

47%   Whitsunday Regional Council 

26%   Tourism & Events Queensland  

20%   Membership  

3%      Marketing Co-op Campaigns

3%      Grants & other funding

1%      Visitor Information Centre
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Liability limited by a scheme approved under Professional Standards Legislation.

Ian Carlisle House 12 Gregory Street, Mackay QLD 4740 07 4951 9333 admin@concar.com.au www.concar.com.au

ABN 59 221 120 758 

11 September 2025
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Financial liabilities
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Financial assets
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Equity instruments

Derecognition of financial liabilities

Derecognition of financial assets
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General approach

Simplified approach

Purchased or originated credit impaired approach
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Low credit risk operational simplification approach

Recognition of expected credit losses in financial statements
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Liability limited by a scheme approved under Professional Standards Legislation.

Ian Carlisle House 12 Gregory Street, Mackay QLD 4740 07 4951 9333 admin@concar.com.au www.concar.com.au

ABN 59 221 120 758 
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11 September 2025
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